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Principles for the Administration of Payments
for Teaching Hours and Thesis/Dissertation Advising

Under the NCKU Academy of Innovative Semiconductor and Sustainable Manufacturing
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Approved at the 2nd meeting of the Academy Affairs Council on September 12, 2022
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Approved at the 6th meeting of the Management Committee on October 11, 2022
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Amended at the 1st meeting of the Management Committee on March 15, 2023
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Ratified at the 1st meeting of the Supervisory Committee on May 26, 2023
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L In accordance with Articles 29 and 30 of National Key Fields Industry-University Cooperation
and Skilled Personnel Training and Academic Regulations, these Principles are established by
the Academy of Innovative Semiconductor and Sustainable Manufacturing (hereafter the
Academy) at National Cheng Kung University (NCKU) to regulate the administration of
payments to its faculty members for regular and overwork teaching hours, and

thesis/dissertation advising in line with their requirements for teaching, research, and services.
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II. Full-time faculty members of the Academy are required to teach a minimum of one course

every semester, with a minimum of fourteen (14) teaching hours for each academic year, which

shall not include the teaching hours for in-service master’s programs and additionally-paid

teaching hours.
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III.  Full-time faculty members of the Academy are required to teach a designated number of basic

I

hours for their position (excluding the teaching hours for in-service master’s programs), as



specified as follows, for each academic year, before they are eligible to receive payments for
additional teaching hours.

1. Professors: 16 hrs.

2. Associate professors: 18 hrs.

3. Assistant professors: 18 hrs.

4. Lecturers: 20 hrs.
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IV. The teaching hours of faculty members of the Academy are calculated in terms of forms of
instruction as follows:

1. Lectures and seminars: a total of 18 hours per semester (one hour per week) required for
one credit, converted into 1 teaching hour.

2. Lab experiments and interns: a total of 36 to 54 hours (two to three hours per week)
required for one credit, converted into 1 to 1.5 teaching hours.

3. Flexible courses: Courses with specific attributes, to be offered in minor credits, flexible
or intensive time, or co-instruction, should receive prior approval from Vice President of
Academic Affairs. A flexible or intensive course provides 18 hours of class instruction and
learning activities for one (1) credit, counted as 1 teaching hour. A minor-credit course
provides 9 hours of class instruction for 0.5 credit, converted into 0.5 teaching hour.

4. The teaching hours for lab experiments, interns, flexible courses, specific-topic seminars,
as well as courses similar to specific-topic seminars (such as specific-topic discussions,
conferences on books and papers, and independent research courses) shall not be counted
as overtime.
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Additional hours will be calculated into the designated teaching hours, when a course meets the

following requirements:

1. Teaching hours will increase by 1.2 times for a course with 80 to 110 enrolled students; by
1.4 times with 111 to 140 enrolled students; by 1.6 times with 141 to 170 enrolled students;
by 1.8 times with 171 to 200 enrolled students; and by 2 times with more than 200 enrolled
students.

2. Teaching hours will increase by 1.5 times for an English-taught course with the approval of
the Academy Curriculum Committee. However, this rule is not applicable to the general
language courses (including courses meant for instruction in English), non-lecture courses
(specific-topic seminars, book discussion, thesis conferences, specific-project seminars, or
independent research), or courses offered by native English-speaking instructors.

3. Teaching hours for an online course will increase by 1.5 times, with the approval of the
NCKU Curriculum Committee in accordance with its Regulations for Massive Open Online
Courses (Moocs) every semester, for a maximum of 4 semesters. When an online course is
applicable to the instruction of multiple courses in the same semester, the course with the
most teaching hours will be selected for calculation.

4. Teaching hours for an innovative course will increase by 1.5 times for a maximum of 3
semesters, with the approval of the NCKU Curriculum Committee.

Teaching hours for courses that meet more than one of the aforementioned requirements can be

increased repeatedly, with each course subject to a maximum increase by 2 times.
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After the deadline for adding/dropping courses every semester, courses that fail to meet the
minimum enrollment quota should be canceled. As a result of the cancellation, any hours already
taught by a full-time faculty member will not be calculated, while an adjunct instructor will get
paid for teaching hours for two weeks.

If a course is approved to be continued for the semester despite its failure to meet the minimum
enrollment quota, a full-time instructor shall not calculate the teaching hours into overtime pay,

while an adjunct instructor will be paid by the course-offering unit for the teaching hours.
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VII. The Academy acknowledges the outstanding performance of its full-time faculty members in
academic research, teaching or industrial-academia cooperation. Those with concrete
achievements, upon approval by the Academy Curriculum Committee and the NCKU
Curriculum Division, are eligible for a reduction of teaching hours. However, each is required
to teach a minimum of nine (9) teaching hours for an academic year.

To apply for a reduction of up to five teaching hours, indicators of the performance in the previous

academic year shall be provided for evaluation.

(D Reduction of one hour for a paper published in an SCI journal.

(IT) ~ Reduction of two hours for a project funded by the National Science and Technology
Council or under an industrial-academia cooperation program (including a cooperative
education program).

(IT) ~ Reduction of one hour for advising each graduate student, with a maximum reduction of
two hours.

(IV)  Reduction of 0.5 hours per semester for serving as a convener of an Academy/degree
program committee.

(V)  Reduction of one hour for each item categery of extraordinary contribution (such as

invention patents, honorary awards, or participation in international academic events).
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VIII. In addition to the rules stated in Principle VII, full-time faculty members of the Academy are
eligible to reduce teaching hours according to the following regulations:
(D Reduction of 4 hours per week for each semester for serving as a chief administrator
of an office on the first institutional level of NCKU or the Academy.



(I) ~ Reduction of 2 to 4 hours per week for each semester for assuming an
unofficial administrative position, which requires submission of a written
report for approval.

(IIT)  Those who undertake a special service within NCKU may apply for reduction of
teaching hours on the condition that the reduction will not affect the course
arrangement of their affiliated program. An application shall be submitted for approval
and be subject to reduction of a maximum of two hours per week for each semester
for a maximum of two academic years.

(IV)  Newly-hired assistant professors may be approved to teach a minimum of nine hours
per academic year in the first three years of employment.

Those who meet more than one of the above requirements should choose only one of them to

apply for reduction of teaching hours. Meanwhile, reduced hours shall not be calculated into

overtime.
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IX. Full-time faculty members of the Academy who need to engage fulltime in research under a

specific NCKU project can be exempted from teaching assignments during the project period,

upon approval by the NCKU president.
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X. Principles for the administration of payments for teaching hours:
(I) Full-time faculty members of the Academy:
The total teaching hours for each full-time faculty member of the Academy will be
calculated in the spring semester of each academic year (excluding the teaching hours

for in-service master’s programs and additionally-paid teaching hours). Additional



teaching hours will be paid according to the standards set forth by the Ministry of
Education. However, the payment is subject to a maximum of eight hours per academic
year (including teaching hours for extramural courses).

(IT) NCKU faculty members from other colleges (including adjunct instructors of the
Academy):

Payments for teaching hours should be administered according to the standards

designated by the Ministry of Education. However, payments for teaching hours of

courses featuring professional practices or international interdisciplinary studies should
be administered according to the following regulations:

1. Specific-topic lectures: Hourly lecture fees are paid according to the MOE-
designated Hourly Lecture Fee Payment Standards.

2. Participation of international experts or scholars in online specific-topic lectures or
collaborative instruction: Payments for teaching hours should be administered
according to the subsidy payment standards designated by the Office of International
Affairs for the pilot project for participation of experts or scholars in online lectures
or collaborative instruction.

3. Under special circumstances, proposed in a written report and approved by the
Academy Dean, an increased payment for teaching hours are allowed.

(IIT)  NCKU courses combined in the Academy’s curriculum: Course allowance should be
paid according to the payment standards of the Academy’s teaching budget for
combined courses.

(IV)  NCKU faulty members offering courses for the Academy may apply for a teaching
assistant allowance based on their teaching needs. In principle, an amount of
NT$1,500 per month for each course credit will be paid for 4 months. The allowance
shall be funded by the course-offering unit. The allowance standards for teaching

assistants can be adjusted at its own discretion.
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While full-time faculty members of the Academy are eligible to reduce teaching hours according

to Principles II and III, those who fail to meet the minimum teaching hours for an academic year

should offer more courses at their affiliated teaching unit in the following academic year to make
up the shortfall of teaching hours, which shall not be counted as overtime. Failure to offer courses
for a minimum of teaching hours for two consecutive academic years will be taken into account
in the evaluation and promotion of the faulty member concerned, as well as in the recruitment

of faculty members by the affiliated degree program.
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Minimum teaching hours of full-time faculty members of the Academy on a sabbatical leave
for overseas research, on secondment, or on a personal leave for the whole academic year will
not be subject to Principle II. If they are on a sabbatical leave for overseas research, on
secondment, or on a personal leave for only one semester, the minimum requirement for the
following semester will be calculated as one half of the teaching hours prescribed in Principle
1L
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Payments for thesis/dissertation adv1smg shall be made to an instructor after the end of the
spring semester each academic year, with an amount of NT$3,500 per semester for a master’s
student for up to two academic years and NT$3,500 per semester for a doctoral student for up
to four academic years. In case of co-advising one student, the amount shall be equally shared
by each instructor. Payments for thesis/dissertation advising to an instructor per academic
year shall be subject to a maximum of three advisees (two master’s students and one doctoral

student).
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Matters that are not specified in these Principles shall be administered in accordance with

relevant regulations.
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These Pr1nc1ples shall be approved by the Academy Affairs Council and the
Management Committee, and ratified by the Supervisory Committee before taking

effect. Amendments shall be processed accordingly.

These regulations were translated from the original Chinese. In the event of

discrepancies between the two versions, the Chinese always takes precedence.



