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Directions Governing Subsidies for Collaborative Teaching with Industry Experts
Under the NCKU Academy of Innovative Semiconductor and Sustainable Manufacturing
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Approved at the 1st meeting of the Management Committee on April 2, 2025
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I. These Directions are established by the Academy of Innovative Semiconductor and
Sustainable Manufacturing (hereafter the Academy) at National Cheng Kung University
(NCKU) to promote collaborative teaching with industry experts to enable students to

grasp industrial development trends and practical experience.
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II. Based on the characteristics of the course-offering units under the Academy and the
needs of industrial development, NCKU faculty members may invite industry experts
with practical experience in professional fields to engage in collaborative teaching in

accordance with the NCKU Directions for Industry Expert Collaborative Teaching.
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III. Course instructors may apply for subsidies for collaborative teaching with industry
experts who meet one of the following requirements in accordance with these Directions:
(I) Those who have more than five years of practical experience in the professional field
related to the course.
(IT) Those who have practical work experience in the professional field related to the
course and who teach the course in English.
To apply for subsidies for courses that have been taught, instructors shall submit the study

records of students of this Academy, while participating industry experts must meet the

requirements specified in the preceding paragraph.
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IV. Course instructors shall apply for subsidies within the designated period publicized by
the Academy. The application shall be submitted to the degree program curriculum
committee for review. Upon completion of review, the degree program shall recommend
the application to the Academy Office of Academic Affairs for review and the Academy
Curriculum Committee for approval before ratification by the Dean of the Academy.
Each degree program of the Academy shall recommend a maximum of one application
for subsidies each semester.

Approved subsidies shall be allocated to the degree program to administer the

procedures of reimbursement.
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V. To apply for subsidized courses, instructors should provide the following information:

(1) Course planning and characteristics.

(2) Course description and progress schedule (including the industry experts collaborative
teaching plan).

(3) Basic information (CV) of industry experts.

(4) Course-related practical experience and post-course industrial internship programs
that are provided by industry experts.

(5) Anticipated results of industry expert collaborative teaching.

(6) Presentation and evaluation methods of teaching effectiveness (including evaluation
of industry expert collaborative teaching).

(7) Budget proposals and other information.
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VI. Subsidized items under these Directions are as follows:
(I) Hourly fees for industry experts: Payments should be made in accordance with the
Executive Yuan-designated Table of Lecture Fees and the NCKU-designated

Lecture Fee Payment Standards.



(II) Transportation expenses for industry experts: Payments should be reimbursed with
verification of receipts.

A maximum subsidy of NT$100,000 is set for each course.
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VII. The budget for subsidies approved under these Directions shall be funded by grants

from the National Development Fund of the Executive Yuan or the self-raised funds
of the Academy.
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VIII. After the end of the semester, instructors whose courses are subsidized under these

Directions shall submit a report on the overall results and effectiveness of the industry

expert collaborative teaching program to the degree program and the Academy for
review.
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IX. These Directions shall be approved by the Academy Affairs Council and the

Management Committee, and ratified by the Supervisory Committee before taking
effect. Amendments shall be processed accordingly.

These regulations were translated from the original Chinese. In the event of discrepancies
between the two versions, the Chinese always takes precedence



